Emerging Trends in Wellness

DREAM MANAGER:
HELPING YOUR EMPLOYEES BECOME
THE-BEST-VERSION-OF-THEMSELVES

\ l .




HERE WE AREZE®€




DISENGAGEMENT

No single factor Is affecting morale, efficiency,
productivity, sustainable growth and profitability



YOUR RESPONSIBILITY AS

BOSS/MANAGER | S é

helping your company become the
BEST VERSION OF ITSELF



THE SIMPLE

TRUTHI S é

The destiny of your organization and the
destiny of the people who drive your
organization are INSEPARABLY LINKED



How do we get more people ENGAGED
In thelr own LIFE

and In your ORGANIZATION?
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HAPPINESS | S é

ESSENTIA SECOMING
L ~ THEBEST

- VERSION OF
PURPOSE

OURSELVES



BEST VERSION OF OURSELVES

NYou're the average of the 5 peopl e
~ Jim Rohn
APhySical

AEmotionaI
Alntellectual
ASpirituaI



BECOMING THE

BEST VERSION OF OURSELVES

Who would you be 1 f vyoué
Aread a chapter a day?

Aspent one less hour on your phone?

Awent to bed an hour earlier?

Aexercised 3x per week?

Aate more vegetables?
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WHAT DREAMING CAN GET YOU

A2014: ROCK BOTTOM

ASpr Il ng 2015: Sell i1 ng Delil ght e
Markets

ASpring 2016: Lands her first Grocery Store

A October 2017: Lands a deal with Mark Cuban on Shark Tank
(6 weeks later she pulled out of the deal)

Avr Ending 2018: Was in over 5000 stores and sold over $5.7
Million of DB Dessert Hummus



THE PURSUIT OF DREAMS

FUELS ENGAGEMENT

The Dream Manager
builds engagement In
ourselves and In our teams



NI f you can stil mul at ¢
again In their personal life, they will be
significantly more engaged In the process
of organi zatil onal

~ Matthew Kelly



STAFF MEETING:

BRING YOUR LIST OF DREAMS!

When we know the dreams of those around us,
we naturally try to help others live those
dreams.



HELPING YOUR EMPLOYEES

BECOME THE BEST VERSION OF
THEMSELVES

Rule #1: Start with Dreams
Rule #2 Their Growth 1s Your Growth

Rule #3 Invest In Their Dreams



INVESTING IN THEIR DREAMS

Aboosts ENGAGEMENT
Aincreases TRUST

Aimproves PRODUCTIVITY
Acreates powerful TEAM DYNAMIC
Abuilds CAMARADERIE




Nothing motivates us more than our
dreams, and nothing will bring you a
bigger return on your investment.



TWO INGREDIENTS FOR

ENGAGEMENT
THE BELIEF AND THAT WE
THAT OUR CAN INFLUENCE
FUTURE WILL 2 THE DIRECTION
BE BETTER OF OUR LIFE
THAN OUR AND PURSUE

PAST OUR DREAMS



WHAT ARE

YOUR
DREAMS




DREAM STORMING SESSION
The Goals

1. HELP YOU IDENTIFY MORE OF YOUR DREAMS

2. LEARN HOW TO TAKE A GROUP THROUGH
THIS PROCESS OF DREAM-STORMING



DREAM STORMING SESSION
A Few Rules

> DREAM WITHOUT LIMITS

> ToS OK TO SHARE SOMEONE EL S
> |F YOU THINK IT, WRITE IT DOWN

> SHARE IF YOU FEEL COMFORTABLE

> HAVE FUN!



IF YOU COULD
TRAVEL TO ANY
o0 PLACES IN THE
WORLD, WHERE

WOULD YOU GO?
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WHAT IS YOUR

2 DREAM PROJECT FOR
YOUR HOME?




WHAT

CONCERT, SHOW OR
3 PERFORMANCE WOULD
YOU LIKE TO
EXPERIENCE FROM
THE FRONT ROW?







WHAT ONE

RELATIONSHIP
WOULD YOU LIKE TO
IMPROVE?




| F YOU DI
5 ANY FEAR, WHAT

ACTIVITY WOULD
YOU TRY?

D N



FOR WHAT

QUALITIES DO YOU
WANT OTHERS TO
REMEMBER YOU?

o




DREAM STORMING
YOUR
LIFE



ADVENTURE DREAMS

AWalk the Appalachian Trall

A Ccommune with elephants in Africa
ATake a cycling trip across the country
A see World Cup

ACamp In all the national parks
ACaptain my own fishing boat

N\

AReceivemyprivate pi Il otos | 1 cens
ATravel to Bhutan
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MATERIAL DREAMS

ABuild a home theater in the basement

ABuy and drive my dream car from the factory
APurchase season tickets for my team
ADe-clutter and organize the garage

ADonate clothes | donot we ar

AHave a vacation cabin in the mountains
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PHYSICAL DREAMS

A To look and stay healthy

AParticipate INn a sprint distance triathlon

ADeveIop the habit of exercising before work each day
AGet an annual physical

AQuit smoking

Almprove my 5K running time

Awalk 10,000 steps each day

ACook at home at least 3x/week






